Business Plan

for

XYZ Company Name

Any Street, Any Town, Anyplace, Anywhere

Telephone 020 8000 0000

Fax 020 8000 0000

Email info@xyz.co.uk

Website www.xyz.co.uk   
Contents
Introduction

1.1 Brief outline of the Business and the product/service to be provided

1.2 Aims for first 12 months & afterwards

1.3 Brief financial & market Summary 

1.4 Background of the business

Personnel

2.1 Key Person/s 

2.2 Staffing

2.3 Management tree

Operations

3.1 Outline of products and/or services to be offered

3.2 Business premises

3.3 Legal structure of business

3.4 Communications

3.5 Insurances 

3.6 Share ownership

3.7 Licenses & permissions 

3.8 Commercial Premises, description of premises, location leasing costs & terms

3.9 Equipment needed and purpose

3.10 Production, stocking, 

3.11 Distribution/carriage,

3.12 Suppliers/ sub-contractors and alternative suppliers

3.13 Intellectual property 

3.14 The Franchise

Marketing

4.1 Target market(s)  & customer definitions

4.2 Market Research/Testing the Market

4.3 Competition analysis

4.4 Customer benefits

4.5 Unique Selling Points

4.6 Pricing Policy 

4.7 Marketing and sales promotion 

4.8 Other target markets

4.9 Active sales methods

4.10 Sales force incentives

Finance

5.1 Profit and Loss Forecast for year one & two

5.2 Cash Flow Forecast for 12 months &  explanation

5.3 Financial requirements before trading starts

5.4 Total funding needed

5.5 Anticipated sources of funds  

5.6 Profit and Loss Forecast, month by month & assumptions 

5.7 Breakeven analysis

5.8 Personal Survival Budget  

5.9 Balance sheet & forecast balance sheet

Introduction

1.1 Brief outline of the business and the product/service to be provided

	


1.2 Aims for first 12 months and afterwards

	


1.3 Brief financial and market summary 

	


1.4 Background of the business

	


Personnel

2.1 Key Person(s)

	


2.2 Staffing (if relevant) 

	


2.3 Management tree (organisation chart) (if relevant) 

	
[image: image1.wmf]Type Name Here

Type Title Here

Type Name Here

Type Title Here

Type Name Here

Type Title Here

Type Name Here

Type Title Here


(Click on chart to edit)




Operations
3.1 Outline of products and/or services to be offered

	


3.2 Business premises

	


3.3 Legal structure of business

	


3.4 Communications

	


3.5 Insurances 

	


3.6 Share ownership (if relevant) 

	


3.7 Licenses and permissions 

	


3.8 Commercial premises, description of premises, location leasing costs and terms 

	


3.9 Equipment needed and purpose

	


3.10 Production, stocking 

	


3.11 Distribution/carriage 

	


3.12 Suppliers/sub-contractors and alternative suppliers

	


3.13 Intellectual property

	


3.14 The Franchise

	


Marketing

4.1 Target market(s) and customer definitions

	


4.2 Market Research/Testing the Market

	


4.3 Competition analysis

	


4.4 Customer benefits

	


4.5 Unique Selling Points

	


4.6 Pricing Policy

	


4.7 Marketing and sales promotion 

	


4.8 Other target markets

	


4.9 Active sales methods

	


4.10 Sales force incentives
	


Finance
5.1 Profit and Loss Forecast for year one and two (see papers attached)
5.2 Cashflow Forecast for 12 months and explanation (see papers attached)
5.3 Financial requirements before trading starts

	


5.4 Total funding needed

	


5.5 Anticipated sources of funds

	


5.6 Profit and Loss Forecast, month by month & assumptions (see papers attached)
5.7 Breakeven analysis (see papers attached)
5.8 Personal Survival Budget (see papers attached)
5.9 Balance sheet & forecast balance sheet (see papers attached)
Appendices

Supporting evidence, such as CVs, brochures, references, evidence of testing the 
market, etc.

Other supporting documentation:

· Previous year’s accounts

· Client and other testimonials

· References

· Pictures, samples, examples 
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