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Enterprise Enfield Success Story
	Name


	Claudette Parkins

	Business Name

Sector/Activity
	Merle Recruitment Agency

Care Agency & Training in Social Care

	Website

Business Address 
	www.merlerecruitment.com
Gibson House (Top Floor), 800 High Road, Tottenham, N17 0DH



	Background

Issues Affecting the Business 


	After working as a volunteer carer for several years, Claudette started her care agency with two partners in 2001. She was particularly motivated to improve the quality of care in the community. However, her business partners soon gave-up, leaving Claudette to persevere in building the business on her own. 

She was successful in establishing a viable care agency that currently recruits and places 50 care-professionals a month in residential and private homes, and counts Hackney Council among its biggest clients. She also entered the market for social care vocational training three years later, providing training for NVQ 2 and NVQ 4 accreditations.

One of the issues currently affecting the industry is the increasing regulations and restrictions that have recently been applied to care providers, which contributed to the rise in staff shortages, to the detriment of service users.

Reflecting on her own business performance, she is happy and proud of her achievements. Her next challenge is now to become a regular supplier to Enfield and Haringey Councils’ social services.

  

	Description of support received and how this benefited the business


	Claudette had her first meeting with an Enterprise Enfield adviser before she started her business over eight years ago and she has been coming back regularly for training and advice ever since. 

Crucially, while she was building and expanding her company during the past three years, she received over 19 hours of one-to-one business advice from Geoff Folkes, who helped her to access funding when her business hit a cashflow crisis that could have jeopardized its survival.

Claudette has found Enterprise Enfield’s support professional and extremely beneficial to the growth of her business. She said:

“The information and advice obtained at the seminars and meetings are very helpful. It gives me and my staff confidence in whatever we’re doing. But the most valuable aspect of Enterprise Enfield’s service is the support provided to overcome crisis and navigate through difficulties.

I came to see Geoff at a time when we did not have any money to pay our staff wages. He helped us access a soft loan from a local business loan fund that we are paying off comfortably. His assistance was most valuable”

Claudette has positive energy, drive and optimism in abundance. She succeeds in managing her successful business, looking after her family, and doing voluntary work at youth clubs to help young offenders in collaboration with the Metropolitan Police.

Her future plans include establishing a residential home for the elderly in the black community, which she believes is greatly needed.

Her advice to people thinking of starting-up a business is to “just do it!”
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