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Enterprise Enfield Success Story
	Name


	Kris Panthaki

	Business Name

Sector/Activity


	Carrington Appliances

Retail of Electrical Goods

	Business Address 
	33a Bounces Road, Edmonton, N9 8JD

	Background

Issues Affecting the Business 


	Carrington Appliances was bought by Kris Panthaki in 1994 after he had been working in the business for several years. Carrington Appliances sells white goods to the domestic market and provides installation and after care service support to its clients primarily in North London. 

The company had recently been approached by a major UK brand manufacturer to provide after sales service support to their consumers, an opportunity which appeared to offer a significant growth opportunity for Kris’ business. 

The retail environment was very difficult in 2008 when Kris was enrolled onto the High Growth Programme. Three areas were of primary concern: 

1. Whether to continue with the retail operation

2. How to formalize the job roles of the service engineers 

3. How much effort to invest into developing the service contract for the major white goods manufacturer



	Description of support received and how this benefited the business


	As a beneficiary of Enterprise Enfield’s High Growth Programme, (which was supported by London Development Agency, European Regional Development Fund and City Growth), Kris was provided with a business coach who had considerable experience in industry. Meetings were held to review the current state of each aspect of the business, areas of concern and areas of opportunity to optimize the profitability of the business.

A specialist adviser was called upon to draw up job descriptions for the service engineers; performance tracking procedures set in place; target performance and bonus levels agreed. Meetings were set up with a highly successful local developer to understand the position with the retail market in North London and options for the retail premise. 

Said Kris “The High Growth programme introduced me to some specialists who provided me with really practical advice on what I could do to improve the performance of my business. Although it only lasted a short while, it was really helpful.”

In addition to the one-to-one support provided by the High Growth coaches and advisers, all the businesses attended networking events after work with all the other businesses and coaches. 

Kris said “The networking events were amazingly helpful to me and based on the feedback I got, they were useful to most other beneficiaries also. Having an opportunity to speak with a broad cross-section of successful entrepreneurs provided a real insight into how even the smallest changes could have an enormous impact on a business – but perhaps best of all was the opportunity to share my issues with others and the realization that most people are facing exactly the same issues, just with a slightly different twist.”   

If you are located in North London or Hertfordshire and need some help with servicing your white goods in a hurry don’t even hesitate – just pick up the phone and call Carrington’s Appliances on 020 8807 2813 – Kris and his men won’t let you down.  
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