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Enterprise Enfield Success Story
	Name


	Louis Belizaire-Poole

	Business Name

Sector/Activity
	ACtest Limited

Electrical  Safety Testing and Inspection



	Business Address 
	758 Great Cambridge Road, Enfield, Middlesex, EN1 3PN.



	Background

Issues Affecting the Business 


	Louis gained a BTEC National Diploma in Electrical, Electronic and Mechanical Engineering in 1992 and spent five years in the fault diagnostics and repair industry, heading a repair team responsible for over £1m in turnover. In 2001, he became an independent electrical inspection and testing contractor. By 2007 he founded ACtest Ltd. to serve clients nationally, through a close-knit team of carefully vetted, qualified and experienced engineers.

ACtest grew especially after it acquired DBA Testing, a competitor last year. It currently counts multi-site organizations among its regular customers, and its service covers the entire UK. 

The current economic recession has affected ACtest in similar ways to most other small businesses: customers search for cheaper suppliers to reduce costs resulting in reduced profit margins and, occasionally, lost business.   At the outset of the current economic recession, cashflow was squeezed by the increasing problems of late payments and, in one instance, a client who had gone into administration.  This however was speedily ‘nipped in the bud’ by the tightening up of ACtest’s system of credit control.   Louis also gained useful knowledge on how to minimize financial risk during the Enterprise Enfield’s “Surviving the Credit Crunch” seminar.

	Description of support received and how this benefited the business


	Louis contacted Enterprise Enfield about a month after incorporating his company. On his first visit he spent nearly two hours discussing his plans with the business adviser Peter Saggers.  This was, in Louis’ words, “the start of a steep learning curve” for him and his Company Secretary Joanne, as it led them to attend 50 hours of business seminars and workshops, and apply many of the strategies and skills they gained to develop and protect their business.

Prior to his involvement with Enterprise Enfield’s business support services, Louis had spent a considerable amount of money on wasted advertising avenues.  He knew that developing sales and marketing capabilities were crucial to ACtest’s success. Louis describes Cliff Maxen’s seminars on these subjects as “Brilliant!” and “the most useful training sessions we have ever attended” as it taught them how to credibly and convincingly present their business to their target customers. They have subsequently deployed many tactics learned during these sessions to build a solid customer base.

Another area of concern for Louis was the myriad of laws and regulations concerning the employment of staff. This acted as a significant obstacle to business growth that he overcame by applying what he learned at the “Employment Law & Health & Safety” seminar.

Louis understood early on that his effort should best be focused on business development.  During the “Time Management & Communication” seminar he learned to effectively delegate many of his administrative and operational tasks and responsibilities to his staff and accountant to free the majority of his time for higher- value activities that sustain and build his company.
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